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Safety Management Systems (SMS)

Redwand Consulting supports organisations to take an integrated approach to managing
safety, risk, regulatory compliance and governance, through the development and
implementation of Safety Management Systems (SMS).

Safety ManagernentiSystems

We Offer

Our consultants work with clients to develop
and implement a SMS that is proportionate,
practical and effective in the consumer-centric

environment of aged care.

We do this by:

* Developing appropriate policies,
processes and procedures

» Developing a safety culture which is
embedded into daily practices

*  Ensuring risk management practices are
understood and undertaken

» Utilising audits, investigations and
corrective actions as mechanisms for

continuous improvement

» Developing an effective training and

education regime for all care providers.

Many organisations correctly focus on meeting
their statutory and regulatory compliance

requirements.

Organisations in highly regulated, safety
critical industries have long understood that
they need to do more than just be compliant to
protect their customers, staff and the viability

of their business.

Safety Management Systems are recognised
as the most effective way to integrate the
management of safety and associated risks

with compliance and business practices.

Benefits of using SMS:

« Demonstrates a commitment to the safety

of staff and customers

* Most effective way to meet and exceed

compliance requirements

» Competitive advantage as a preferred

provider

« Efficient allocation of resources according

to risk and opportunity

 Reduces the likelihood of incidents and

associated cost.

Redwand Consulting

GPO Box 3020
Brisbane QLD 4001
0401 672 895
info@redwandconsulting.com
www.redwandconsulting.com
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