
COMPLIANCE

Standards Alignment

Pre-regulatory audit

Preparation

Regulatory Liaison

Pre-Regulatory Intervention

Post-Regulatory Intervention

RISK

Organisational Risk

Frameworks

Risk Assessments

Risk Management

Training and Education

ASSURANCE

Board and Executive

Audits

Incident Investigation

Metrics and Reporting

Continuous Improvement

NEED MORE INFORMATION?

Please visit us at

www.redwandconsulting.com

Governance, Risk and Compliance
Redwand Consulting supports organisations adopt a disciplined approach to managing 
risk, regulatory compliance and governance through targeted assessments, process 
improvements and model reviews. 

GPO Box 3020
Brisbane QLD 4001

0401 672 895
info@redwandconsulting.com
www.redwandconsulting.com

We Offer

• Is your risk management framework 
appropriate for your industry and 
organisation? 

• Are you confident that you are meeting your 
regulatory responsibilities or accreditation 
standards? 

• Can you demonstrate you have an 
appropriate assurance process in place?  

• Do you believe you will be in a defensible 
position should something go wrong?

Risk Management touches all aspects of the 
new Aged Care Standards and is fundamental 
to providing risk- and evidenced-based care, 
which manages both the safety and dignity of 
the consumer and the staff that care for them. 

Sound governance necessitates the effective 
management of risk in all aspects of day to day 
functions and activities. 

Consumers depend on it. Regulators expect it. 

Boards and Executive should demand it in 
order to provide appropriate assurance to 
themselves,  consumers, stakeholders and 
shareholders.  Undertaken properly, it also 
identifies opportunities for the better delivery 
of services and the business as a whole.

Whilst most organisations have some risk 

management practices in place, many would 

struggle to truly demonstrate that they have 

genuinely identified and managed their risks in 

a formal and structured way.  

Our team assists in ensuring:

• You have an appropriate framework to 

identify, quantity and prioritise risk

• Your people are trained in conducting 

formal and informal risk assessments 

• Risks are understood and have been 

effectively communicated with and to 

those impacted by their activities 

• The organization has effective assurance 

processes in place to mitigate and control 

risks.
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